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• Facility needs/enhancements/building safety/fire protocol  Prevent

• Lockdown drills complete with written feedback and analysis/staff and student trainings  Prepare

• Reunification drill and design   Response, Recovery

• Crisis management   Response

• Emergency response and proper response protocol   Prepare, Response

• Weather emergencies   Prevent, Prepare, Response 

• Actions/responsibilities of SROs   Prevent, Prepare, Response

• Black Box contents and design   Prepare, Response

• Safe traffic pattern design—daily and crisis mode   Prepare, Response, Recovery

• Security camera design and placement   Response

• Incident Management Plan and Safe Schools Plan (SERA)—personnel who have been trained in the 

implementation of response protocols established in the schools’ emergency operation plans   

Prepare, Prevent, Response, Recovery

• Visitor check-in process   Prevent

• Identification of potential threats   Prepare, Prevent

• Communication on web site   Prepare, Prevent, Response, Recovery

• Large school events (i.e. graduation)   Prevent, Prepare

• Publication of an Emergency Guidebook   Is this really a good idea?

• Cell phone app   Prepare, Response



lockdowns suspicious package fire

intruder missing student storm/severe weather

threats/assaults large event gas odor / leak

shelter-in-place evacuation flood

kidnapping sexual assault death

utility failure bomb threat hazardous materials

explosion shooting hostage situation

weapon suicide attempt medical emergency




